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REGISTRATION & MORNING COFFEE 08:30 – 09:30
Welcome desk open

Organizer + Platinum Sponsors 
OPENING REMARKS 9:30 AM – 10:00 AM

55 mins talk + 5 mins Q&A
LEADING THROUGH ECONOMIC TURBULENCE 10:05 AM – 11:05 AM

Egypt’s Policy Mix, Reform Gaps & Business Direction 

55 mins talk + 5 mins Q&A
AI-DRIVEN FINANCE TRANSFORMATION 11:15AM – 12:15 AM
From Automation to Autonomous Decisioning

25 mins talk + 5 mins Q&A
12:55AM – 01:25PMESG, SUSTAINABILITY & CORPORATE VALUE CREATION

The New Strategic Mandate

FINANCE TALENT REIMAGINED

04:25 PM – 04:40PM

Building CFO-Ready Teams with AI, Digital Fluency & Future-Proof Workforce Design

CLOSING & NEXT EDITION TEASER

04:40 PM -05: 15 PM 

Thank you + key takeaways

NETWORKING BUSINESS HOSTED LUNCH -

VIP NETWORKING LOUNGE - 12:20AM – 12:45AM
Sponsored by Cairo CFO Summit Lead Sponsor-Diamond

OPTIONAL BUSINESS MEETINGS

01:30 PM – 02:00PM
25 mins talk + 5 mins Q&A

FROM SCOREKEEPER TO VALUE ARCHITECT
How CFOs Are Redefining Enterprise Performance

02:05 PM – 02:35 PM
25 mins talk + 5 mins Q&A

MASTERING FINANCIAL MARKETS
Synchronizing Finance Strategy, Treasury Agility, and Investor Confidence

03:15 PM – 03:50 PM
25 mins talk + 5 mins Q&A

LEADERSHIP THAT MOVES THE NUMBERS
The Women's Edge in Finance

03:55 PM – 04:20PM
25 mins talk + 5 mins Q&A

02:40PM – 03:10PM
Refreshments

SPONSORED NETWORKING COFFEE BREAK
Sponsored by Executive Presence Sponsor-Gold

Sponsored by Strategic Finance Sponsor- Platinum 

End-of-Day
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A new edition of the renowned regional CFO Summit will be
brought to Cairo once more in November 2026, following four
highly successful editions that gathered hundreds of f inance
leaders and senior decision-makers f rom banks, non-banking
f inancial institutions, and leading corporates across diverse
sectors in Egypt. These leaders came together to connect,
exchange insights, explore emerging market trends, and gain
exposure to the best global practices, while enjoying a truly
inspiring and immersive experience in every sense.
The Cairo CFO Summit is the premier platform bringing together
game changers in f inance to redef ine benchmarks, reshape
perspectives, and rethink bottom-line performance. It offers a
unique opportunity to learn f rom the rich, real-world
experiences of senior f inance leaders, enabling summit
attendees to better navigate today’s challenges and proactively
identify and capture emerging opportunities.
Throughout its four previous editions, the Cairo CFO Summit
hosted an exceptional lineup of speakers, including CEOs,
ministers, CFOs, treasurers, f inancial market experts, renowned
bankers, organizational development authorities, and leadership
scholars. The Summit has earned the trust and endorsement of
leading organizations as sponsors and partners, including
Banque Misr, CI Capital, KPMG, El Sewedy Electric, the European
XM, the American Incorta, German Chamber of Commerce, Al
Mal newspaper, the Swiss Institute of Management and Science,
and more.
The Cairo CFO Summit is proudly brought to you by Developers
for Training and Consultancy, with 18 years of excellence in
serving the market in Egypt and across the MENA region,
delivering world-class executive training, premier consultancy
services, and high-impact networking platforms that
continuously support learning, leadership development, and
professional excellence.
Do not miss this 5th edition of the Cairo CFO Summit:
www.cairocfosummit.com
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http://www.cairocfosummit.com/
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Leading Through Economic Turbulence
Egypt’s Policy Mix, Reform Gaps & Business Direction 

This panel examines how f iscal priorities and monetary policy
are shaping the operating environment for business—credit
conditions, demand, and investment appetite. It highlights
where policy transmission is constrained, and which missing
or delayed reforms matter most for competitiveness and
conf idence. Finance leaders cope by tying scenarios to policy
signals, agreeing onboarding triggers for capital decisions,
and staying disciplined on investment timing. 

AI-Driven Finance TransformationAI-Driven Finance Transformation

From Automation to Autonomous DecisioningFrom Automation to Autonomous Decisioning

AI-Driven Finance Transformation
From Automation to Autonomous Decisioning

Finance leaders are moving past “AI pilots” to decisions that
change performance. This panel pinpoints where AI is already
delivering real impact—close, planning, controls, and
decision support—and what it takes to scale without
weakening control. It sets the standards for safe adoption:
governance, data integrity, model risk discipline, and clear
ownership of outcomes. The focus stays outcome-led: faster
cycles, better forecasts, and cleaner assurance.
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ESG, Sustainability & Corporate Value Creation
The New Strategic Mandate

ESG is no longer a reporting layer—it’s a value discipline. This
panel puts f inance leaders in the driver’s seat of how
sustainability gets translated into prof itability, resilience, and
long-term enterprise value across the MENA context. Expect a
grounded discussion on ESG governance and metrics that stand
up to scrutiny, and how ESG is being priced into capital allocation
—funding strategy, investment cases, and risk-adjusted portfolios.
The focus is execution: embedding ESG across the organization, so
it shows up in decisions, not just disclosures.

From Scorekeeper to Value ArchitectFrom Scorekeeper to Value Architect
How CFOs Are Redefining Enterprise PerformanceHow CFOs Are Redefining Enterprise Performance

From Scorekeeper to Value Architect
How CFOs Are Redefining Enterprise Performance

This panel puts the strategic CFO at the center of enterprise
performance—partnering with business, operations, risk, and
technology to drive better choices across the organization.
The panel focuses on redesigning performance management
so it governs execution: trade-offs, priorities, and capital
allocation as a strategic lever. It pinpoints which metrics
matter more, how accountability is built, and how decisions
are shaped—and sustained—under pressure.
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Mastering Financial Markets
Synchronizing Finance Strategy, Treasury Agility, and Investor Confidence

This panel delivers a year-end outlook for f inance leaders, treasurers,
and investment decision-makers, examining interest rate movements,
foreign exchange dynamics, and capital market trends in Egypt and
globally. The discussion will explore developments across key asset
classes, including equities, bonds, and gold, and assess their
implications for liquidity management, balance sheet stability, and
treasury-led investment decisions. By connecting market signals with
f inance strategy, treasury agility, and investor conf idence, the panel
provides practical insights to support informed funding, portfolio
allocation, and risk-adjusted investment decisions in an increasingly
volatile f inancial environment.

Leadership That Moves the NumbersLeadership That Moves the Numbers
The Women's Edge in FinanceThe Women's Edge in Finance

Leadership That Moves the Numbers
The Women's Edge in Finance

This panel spotlights how women f inance leaders are
redef ining the f inance function through strategic judgment,
enterprise influence, and leadership that delivers results.
Women CFOs and f inance executives will share their
experience and knowledge of how their perspectives,
decisions, and leadership styles have shaped performance,
strengthened teams, and influenced organization-wide
outcomes. 
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Finance Talent Reimagined
Building CFO-Ready Teams with AI, Digital Fluency & Future-Proof Workforce Design

In a world where f inancial performance is won or lost at
the team level, CFO success depends on scalable
capability—not only individual brilliance. This panel
def ines what “CFO-ready teams” look like and where
CFOs feel the gaps most: bench strength, business
partnering, decision quality, and digital fluency. It then
shifts to the enablement view—how OD/L&D translate
those gaps into role-based skills standards, measurable
KPIs, and clear progression pathways. The focus stays
practical: how capability is built at scale and sustained.
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